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AFRICAN BROADCAST MEDIA PARTNERSHIP AGAINST HIV/AIDS

STEERING COMMITTEE

TERMS OF REFERENCE

1. 
Preamble

· 
Whereas representatives of broadcast corporations from across Africa gathered in Johannesburg on October 2, 2005 resolved to form the African Broadcast Media Partnership Against HIV/AIDS (the Partnership) for the promotion of increased 
HIV/AIDS  messaging and programming, and intensified effort by broadcasters to turn the tide of the HIV/AIDS epidemic in Africa; and

· 
Whereas the commitment and objectives of the broadcasters gathered in Johannesburg is reflected in the Old Fort Declaration; and

· 
Whereas the broadcast representatives nominated a steering committee to develop and operationalise the commitments and objectives of the Old Fort Declaration; and
· 
Whereas it is recognized that the objectives of the 
Partnership and the role and duties of the Steering Committee will evolve and change over time.
The Steering Committee at its first meeting on February 21, 2006 assumes the following duties, obligations and objectives:
2. 

Terms of Office

2.1 
Steering Committee members will be nominated biannually (i.e. every two years) at the annual executive meeting of the chief representatives of the broadcast corporations that have signed the Old Fort Declaration.
2.2 
Steering Committee members will serve for a two year term renewable by election as per 2.1.
2.3 
The Steering Committee will not exceed 12 elected members nominated to reflect geographic and linguistic diversity.
2.4 
The Steering Committee may second no more than 3 additional members (for a total of no more than 15) to ensure appropriate geographic, linguistic, gender and/or technical expertise diversity.
2.5 
The Steering Committee will every two years elect, by simple majority, a Chair and Deputy Chair at its first meeting.   
2.6 
The Chair and Deputy Chair will serve for two years.

2.7 
The Steering Committee will meet face-to-face no less than twice annually (one of which will be in conjunction with the annual executive meeting of the full Partnership), and will meet and consult by telephone and/or electronically as often as is deemed necessary and appropriate.
2.8 
All members of the Steering Committee will make every effort to attend in-person and participate fully in all communications to ensure continuity.
2.9       
No substitute representatives or proxies may attend or participate in Steering Committee meetings.
2.10 Steering Committee members must be representative of the executive or have executive authority in the member companies which they represent.
2.11 
Decisions will be made on the basis of sufficient consensus as determined by the Chair.
3 
Accountability
3.1 
The business of the Steering Committee will be conducted in a fully transparent manner and in accordance with recognised corporate governance procedures and standards.
3.2 
Minutes of Steering Committee meetings will be circulated to the primary representatives of all signatory companies after approval by the Steering Committee.
3.3 
The Steering Committee will provide an annual written report on its activities for the information of members of the Partnership, as well as such additional updates as the Steering Committee may deem appropriate. 
3.4 
As and when the Steering Committee has responsibility for raising and/or administering funds in support of the objectives of the Partnership, a plan will be developed to manage and distribute such funds which will be managed in accordance with accepted accounting standards and will be subject to annual audit by an internationally recognised auditing firm.
4 
Activities
4.1 
The Steering Committee will be principally responsible for prioritizing the goals and objectives of the Partnership as set out in the Old Fort Declaration.
4.2 
Accordingly the Steering Committee will:
4.2.1 Develop and oversee implementation of programs designed to ensure increased 
HIV/AIDS related messaging and content 
across all programme genres;
4.2.2 Promote strategies for integration and prioritization of HIV/AIDS in Partners’ business strategies, budgets and programming schedules;
4.2.3 Establish a monitoring mechanism and benchmarks to assess Partners’ achievements in 4.2.2 above and an evaluation plan to measure the impact of increased HIV/AIDS programming over time.
4.3 
The Steering Committee will seek to increase membership in the Partnership to all African broadcast corporations (public and private) and will develop a strategy for this purpose.
4.4 
The Steering Committee will seek endorsement of the Partnership and its goals from the African Union and relevant regional political associations.
4.5 
The Steering Committee will develop plans to attract additional funding and sponsorship for programs and activities developed under the Partnership, based on the principle of co-investment from in-country resources, and will play an active role in securing such funding.
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